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At Harvest912, we believe everyone
deserves access to essential health care
services, basic supplies, and nutritious food,
regardless of housing status. By meeting our
neighbors where they are—whether in
shelters or encampments—we build trust,
collaborate with community partners, and
work to improve outcomes for those in
need. 

Above all, we believe every person deserves 

dignity & respect.
2025 brought new opportunities to serve
more of our neighbors in need and an
expanded vision for the future of
Harvest912.
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The year
in review

We secured a permanent home in the
heart of Erie—establishing a central hub
for our outreach vehicles, clinic supplies,
and MIC resources—while completing
office and conference room renovations
and launching our kitchen build.

Summer Highlight
After evaluating multiple commercially
available freeze-dried meal kits, we found
that simple, single-serve pouches best
serve our guests’ needs. Developing our
own was a natural next step, and they
were a tremendous success in
encampments and at our clinics.

Winter Highlight

We completed renovations on our office
and conference room and launched a
new on-site foot care program in
partnership LECOM Podiatry at Our
Neighbor’s Place emergency shelter—
bringing podiatry care directly to
guests. 

Autumn Highlight
As our MIC encampment outreach grew,
so did our team—welcoming additional
medical volunteers and community
outreach partners. This expansion allowed
us to provide a higher standard of care to
more people living on the streets and in
encampments across Erie.

Spring Highlight

From our humble beginnings in 2020, we are
continually amazed by where Harvest912 has
been led. When we first started, we didn’t
have a bus, a warehouse, or offices of our own
—but God clearly had a plan for our future. 

In 2025, that vision became tangible as we
secured a permanent home for Harvest912
and MIC, renovated office and conference
space, and began construction on our
commercial kitchen.

In 2025, Harvest912 experienced continued
growth, secured a permanent home, and
embraced an expanded vision for the
future.

In Erie we expanded our mobile clinic schedule,
welcomed new host sites, established a new on-
site foot care program at Our Neighbor’s Place,
and strengthened our impact through a
partnership with the LECOM Podiatry Program.

We also expanded our M.I.C. outreach teams and
celebrated powerful success stories—walking
alongside individuals as they moved from camp,
to apartment, to employment, and back into
community.

In Tucson, our strong partnership with Hope City
Church has been a true blessing—to the
unhoused community and to the life of the
church itself. Through their clinics, hundreds of
guests have experienced dignity, compassionate
care, and meaningful support.

Looking ahead, we are excited to scale our
freeze-dried meal production once the kitchen
is complete, establish food rescue partnerships,
and deepen our impact by providing healthy
food options for our unhoused neighbors! 

Tad & Kit Jakes
Harvest9I2 Founders
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Projects Details Outcome

Mobile Clinic
expansion

New collaborative
partnerships were
established with churches
and other organizations 

Increased the number of clinics held in the
downtown Erie area. 

More than 50 additional unhoused guests were
served in our Mobile clinics this year!

MR2E Freeze-dried
meal program

Production of single-serving
freeze-dried meals was
initiated for distribution
through MIC and at our
Mobile Clinics

Shelf-stable meals and meal preparation
supplies were provided to individuals living in
encampments through MIC outreach, while hot
meals were served at our Mobile Clinics.

MR2Es were sold to other outreach programs to
support broader distribution efforts. 

Our Neighbor’s Place
weekly foot care
clinics

An on-site podiatry clinic
was established at Our
Neighbor’s Place Emergency
Overflow Shelter.

Over 60 individuals received podiatry care in
the first five weeks of the 2025–26 ONP season

LECOM podiatry students gained supervised
clinical experience while providing care to
underserved individuals.

I600+Homelessness and housing insecurity
are rising at an alarming rate, leaving
too many people without access to
basic care, essential supplies, and
healthy food. For our neighbors living
in shelters, on the street, and in
encampments, the struggle to meet
these fundamental needs is a daily—
and often unmet—reality.
Harvest912’s programs have
expanded in response to this growing
crisis.

Unhoused individuals have received free
medical foot care and new boots at our
clinics since 2020.

Healthy, shelf-stable freeze dried meals
were produced and distributed to
unhoused individuals this year through MIC
encampment outreach and at mobile
clinics.

450

30
Foot care clinics were held around the
city and on-site at Our Neighbor’s Place
emergency shelter.
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In 2025, Harvest912 Tucson strengthened
its partnership with Hope City Church,
moving into a permanent space and
adding a dedicated resource volunteer at
each clinic. We also launched new
partnerships with Hive Night and
Soles4Souls and received $1,000 in
generous donations.
In 2026, we will continue monthly foot
care and shoe distribution clinics, along
with weekly walk-in foot washing and
resource clinics to build relationships and
meet ongoing needs.
                 - Kari Marsh, Tucson Operations

Full foot care clinics held at Hope City
Church in addition to 27 relationship-
building clinics with foot washing and
sock distribution. 

I9

I90
Guests received foot care and new
boots through our full clinics, while
over 300 guests enjoyed foot
washing, fellowship and resource
support at weekly walk-in clinics.. 
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An estimated 26% of the homeless
population are veterans. Many of these
displaced and at-risk men and women
live with the lasting effects of Post-
Traumatic Stress Disorder (PTSD),
substance use disorders, and the
compounded burden of limited family
and social support networks.

Harvest912’s M.I.C. (Missing in
Community) team partners with local
outreach organizations to meet
veterans where they are—providing
essential supplies that improve daily life
and trusted support that helps rebuild
their futures. 
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2025  M.I.C
Our teams distribute freeze-dried meals,
first aid kits, and critical survival and
sanitation items to those living in
encampments and on the streets.

Outreach team includes trained medical
staff and Veterans Affairs–connected
personnel who can assist with medical
needs, VA benefits navigation, and
pathways to housing—restoring dignity,
stability, and hope to those who have
served.
              -Tad Jakes, M.I.C. Team Leader



Finances 

Cash & Fixed $51,489.00

CURRENT ASSETS

Accounts Payable $8,735.00

LIABILITIES

Total Revenue $162,325.00

REVENUES

Programs/Operations
Fundraising
Facilities/Administration

$39,089.00
$7,664.00

$94,770.00

EXPENSES & DEDUCTIONS

Funding summary 

Donations GrantsMad Cow Sales

$I36,454 $5,000$20,871
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STILL I00% VOLUNTEER!



What is Harvest912 all about? 
It’s more than services or supplies...

it’s                           

“it’s about giving another
human being dignity, kindness,
and respect.” 

“I recently spent time volunteering with Harvest912 Tucson and
Hope City Church, where they wash the feet of people experiencing
homelessness and provide clean socks and brand-new shoes every
Thursday. I didn’t know what to expect going in, but the experience
impacted me more than I imagined.

Kneeling down, washing someone’s feet, looking them in the eyes—it
strips away all the noise of life. In those moments, it wasn’t about
me, my problems, or anything I’ve been through. It was about giving
another human being dignity, kindness, and respect. That humbled
me in a way I haven’t felt in a long time.

I felt a kind of real, quiet joy—something genuine. And it opened my
eyes to how much a simple act can mean to someone who’s been
overlooked or forgotten by most of the world. I walked away
grateful… grateful that I could help, even in a small way, and grateful
for the reminder that serving others can change you too.”

-Shaun Roberts, Tucson Volunteer
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relationships!
Our Tucson volunteer Shaun explains...



We'd like to thank all
our partners & donors
for their generous support 

Our community partners and donors are the
lifeblood of our outreach. We truly could not
do this work without the incredible generosity
of the people and organizations listed below.
Thank you so much!
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And, of course, our incredible
volunteers in Erie and Tucson—too
many to name, yet each one
bringing a heart to serve our
neighbors in need. Your generosity
of time, talent, and compassion
fuels everything we do!
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Changing Lives...One Sole at a Time! 
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Your support is...
                       


